
Evaluate Your Patient Care Sourcing Risks

⇢ Disruptions

• How are disruptions impacting supplies today? When do you typically find out?

• When a disaster hits an area, how do you know which suppliers manufacture 
there and which ones are impacted?

⇢ Prevention

• What are your risk management requirements for your critical suppliers?

• Do supplier business reviews include a discussion of the supplier's risk 
management gaps and mitigation plans?

• How do you assess geopolitical and natural disaster risks of critical supplies?

⇢ Goals

• Do executives ask Sourcing to be less reactive, more proactive in managing risks?

• How do you manage Sourcing risks currently? What initiatives are planned?
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Root Causes of Reactive Sourcing

Unknown supply chain locations

Unknown supplier risk management gaps

Time lag to awareness

Geopolitical risks uncertain

Watch the demo of how healthcare providers move from reactive to 
proactive Sourcing risk management at www.supplyrisk.com/healthcare ©SRS

https://www.supplyrisk.com/healthcare/
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